Amended May 4, 1996/FGS
Amended Decembar 6, 1997/FGS
Amended December ¥, 2002/PGS

FENWAY GARDEN SOCIETY, INC,
Constltution and Bylaws
(Revised Qctober 1988)

ARTICLE | - NAME

The name of the organization shall be the Fenway Garden Society, Inc., hereinafter referrad to as the FGS,

ARTICLE Il - OBJECTIVE

The objective of the FGS shall be to encourage the interest and cooperation of all gardaners in the Richard

Sectlon 1,
D. Parker Memorial Victory Gardens (herginafter referred to as the Victory Gardens), to represent the
gardenars in all dealing with third parties regarding garden issues only, and to teach gardeners and visitors
urban gardening techniques.

Section 2. The FGS shall not discriminate on the basis of age, race, eolor, national origin, handicap or disabillty,

religion, gender, or sexual orientation.

ARTICLE illl - MEMBERSHIP

A gardener in the Victory Gardens must be a member of the FGS, Any reference to member(s) rafers to

Section 1.
member(s} of the FGS,
Section 2. Clagses of membership: Regular, Honorary, and Aszociate.
a. Regular Membarship shall ba cpen ta any Boston resident who Is assigned a garden in the
Victory Gardens,
1 Regular Members must comply with the "Guidelines and Regulations for the Victory
Gardens," hereinafter referred to as the Guidelines and Regulations.,
2. Failure to comply with the Guidelines and Regulations can result in the garden(s) and
membershlp being revoked.
b. Honarary Membership may be granted to any person who, because of valuable or lengthy

participation in the FGS, is neminated by the Executive Board and confirmed by a two-thirds vate

of members at a Ganeral Maeting.
1. Hanorary Members who are Boston residents and are assigned = garden In the Victory

Gardens shall hays all the privileges of Regular Membership, and they must comply with
the Guldelines and Regulalions.

2. Honarary Members who fail to comply with the Guidelines and Regulations may have
thelr gardens revoked.

3. Honorary Members who are not Boston resldents or whe are not asslgned a garden in
the Victory Gardens shall have a voice but nol vote at Ganeral Maetings,

4. Henorary Members who are not assigned a garden in the Vietory Gardens may nat hald

office.



Associate Membership may be granted to any person who has demonsirated an interast in urban
gardening and, in particular, in the Vietary Gardans, on recommendation of a Regular Member or
an Honarary Mamber with voting privileges, followed by a majarity vote of mambers at a General

Meeting.

1. Associate Members may not have a garden in the Victory Gardens.

2, Associate Members, at the discretion of the presiding officer, shall have vaice but not
vole at General Mestings.

3 Associate Members may not hold office.

ARTICLE IV — DUES

Sactlon 1. Tha Executive Board shall detarmine the dues, assessed per garden plot, on an annual basis. Changes in
the amount of dues shall be determinad by a majority vota of mambers at the ia=t General Meeting of the
year, herelnafter referred to as the Annual Meeting. The membership shall be notified by the Executive

Board of any proposed change in the call to the Annual Meeting.

Regular Members who fail to pay dues due to financial hardship shall not be denied a garden,

Sectlon 2,

Section 3. Honorary Members shall be exempt from dues.

Section 4. Associate Members shal) be exempt from dues.

Sectlon 5. Dues shall not be refunded to anyone to whom a garden has been assigned.

ARTICLE V —~ GOVERNING BODIES

Section 1. Executlve Board of Directors (elected), hersinafter refarred to as the Execulive Board,

Shall comprize the voting members and the non-vating members. The voting members are the
five officers: Presldent, Senior Vice President of Adminlstration, Vice President of
Communication and Development, Treasurer, and Vice President of the Fark. The non-voting
members are the Section Coordinatars, one for each section of the Vietory Gardens.

b. Shall eatablish the official calsndar of the FGS in collaboration with the Senior Vice President of
Administration within 30 days after the firet Genaral Meating of the vear.

Shall approve the content of all forms and mailings prior to mailing.

.

c,
d. Shall approve the disbursements of all funds of the FGS as followe:
*  Up to the amount of the annual budget approved by the Exacutive Board and the general
membarship.
»  Non-budgeted itarns and items in excess of budgeted amounts up 1o and including $100.00
provided two officers of the Exacutive Board have so approved.
*  Over $100.00 provided a majority of the Exacutive Board officars have zo approved.
e, Shall propose amendments to the Constitution and Bylaws and forward them to the members In
the call to a General Meeting,
f. Shall approve changes in the Guidelines and Regulations and submit them to the Parks and
Recreation Departmant of the City of Boster for approval.
a. {A majority of the officers) shall approve the appointments of the Section Coordinators by the V.P,
of the Park.
. May appoint ad hoe committeos,

l. (V.P. of the Park and two other Executive Board cfficers) may revoke gardens that do nat comply

with the Guidelines and Regulations.
May fill a vacaney in an elective office, excepting that of President.



Section 2,

k.

(Members) shall serve no mare than three consecutlve terms in the samae office; a half-term or
more shall be considered a larm.

Board of Area Directors (electad).

a.
b.

Shall comprise an unspecified number of gardenars,
(Members} may serve an unlimited number of terms.

ARTICLE V! - ELECTIVE OFFICES

Sectlon 1.

Sectlon 2.

Section 3.

Sectlon 4.

Presldent

oo

T@ ~pa

Shall preside at the General Meetingz and at the Executive Board meatings.
Shall be an ex officio member of all committees of the FGS except the Nominating Committee,
Shall serve, with the V.P. of the Park, as the FGS co-liaisen with the Parks and Recreation
Depariment of the City of Boston.

Shall promote participation In community groups, impacting the Victory Gardens,

Shall act as liaison with organized special projects of members and outsida entitias,

Shall submit to the membership an annual report of the goals and achievements of the FGS.
Shall appoint the Chairparson of each Standing Committes.

Shall appaint the Membership Officer.

Senlor Vica President of Administratlon

e o

In the absence of the President, shall parform all duties of the President,

in the avent of a vacancy in the office of President, shall become Fresident and hold that office
until the next election of the Executive Board at tha Annual Meeting.

Shall serve as Clerk of the FGS.

Shall take minutes at the Executive Board meetings and at the General Meeling.

Shan establish the official calendar of the PGS in collaboration with the Executive Baard within 30
days after the first General Meeting of the year; shall submit the approved calendar to tha V.P. of

Communication and Development for Inclusion in the next newslatter.
Shall serve as laison with the Boston Police Department, the Park Rangers, and the gardeners

on security 1ssues,
Jhall appoint the Archivist and the Saeurity Representatives.

May appoint assistants to perform any functions appropriate to the office.

Vice Prusident of Communléation and Development

Shall implomant the publication of the FGS newsletter not (688 than four kmes each year,

a

b. Shall maintaln an up-to-date mailing list of the members of the FGS: Regular, Honarary, and
Associate,

c, Jhail have the newsluller sent to the Ragular, Honorary, and Associate members; and to
appropriate city officials and other interested parties.

d Shall have published in each news|etter the numee of tha mambars arthe Exacutive Board,

a. Shall coordinate any recreational, educational, and awards activities sponsored by the FGS.

f. Shall appoint the Public Relations Cfficar.

q. May appoint assistants to perform any funetions appropriate to the office.

Treasuraer



Shall serve as chlef fiscal officer of the FGS.

a.

b. Shall be responsible for all fund-raising operations,

c. Shall callect all moneys belonging to or due to the FGS.

d. Shall disburse all funds of the FGS as fallows:
*  Uptothe amount of the annual budgat appraved by the Executive Board and the general

membership.
= Non-budgeted items and itams in excess of budgeted amounts up to and including $100.00
pravided two officers of the Execulive Board have so approved.

«  Over $100.00 provided a majority of the Exscutive Board officers have so approvad.

e, Shall prepare a financlal report to be approved at sach Executive Board meeting and at each
General Meeting,

T. Shall prepare a proposed annual budget to be approved at the first General Meeting of the year.

g. Shall deliver to the Chairpersan of the Auditing Cormmittee all flscal iransactions at the end of the
elected term,

h. May appoint agsistants to perform any functions appropriate to tha office.

Section 5. Vice President of the Park

a. Shall serve, with the President, as the FGS co-liaison with the Parks and Recreation Department
of the City of Boston.

b. Shall serve as Chairperson of the Board of Ares Directors.

e, Shall be responsible for the general appearance of the Victory Gardens, including the individuai
gardens and the public areas,

d. Shall inventory and maintain the FGS garden equipment.

& Shall coordinate the assignment of gardens,

f. Shall gign garden revocation notices.

gd. Shall appeint the Mail Officer and the Pipes Officer.

h. Shall appoint a Section Coordinater for each section of the Victory Gardens fram among the Area
Directors, to be approved by the majority of the Executive Board officers.

i May appoint assistants to parform any functions appropriate to the office.

Section 6. Board of Area Directors

Each Area Director shall function within an assigned sroa as follows:

a.
b.

o n

f.

Act as an area manager and representative of the gardeners.
Asslgn, with the V.P. of the Park and the Section Coordinator, all gardens and transfers in
accordance with the Guidelines and Regulations.

Oversee the maintenance of the gardans and the adjacent paths and public areas.

Assure that the gardeners comply with the Guidelines and Regidationg

Notify tha Section Coordinator of ahy garden that doas not comply with the Guidelines and
Regulstions and of any other area-related problems.

Make recommendations on changes in the Guidslinas and Regulations,

ARTICLE Vil -~ APPOINTIVE QFFICES

Section 1. Archivist

Shall maintsin and preserve the records and news items cohcarning the FGS in the archivas,

Section 2, Mail Officer



Section 3.

Saction 4,

Sectlon 5.

Section 6.

Section 7.

b.

Shall pick up the FGS mall at the paost office; the schedule is to be determined by the Exscutive

Board.
Shall deliver the mail to the appropriate members of the FGS.

Membership Officer

Shall maintain an up-to-date membership list composed of name, address, telephone number,

a,
plot number(s), and amount of dues paid.
Shall maintain up-lo-date plot assignment maps in coordination with tha Section Coordinators,
Shall make the above-mantioned iterns available tg the alective and gppoinliva officers at
spacified Intervals.

d. Shall be responslble for the mailing and receiving of applications for renewal and new
membership.

e Shall establish the quorum at sach General Mesting.

f, May appoint asslstants to parform any functions appropriate to the office.

Pipes Officer

a Shall coordinate, with the Area Directors, the maintehance and prateclion of the water pipes
systemn in the Victory Gardens.

b Shall map the turn-off vaives for distribution to tha V.P, of the Park and the Area Directors,

C. Shall appaint a backup assistant to parform any functions appropriate to the office.

Publlic Relations Qfficer

® o

Shall receive and respond to requests about the history, goals, and activities of the FGS,

Shall promote the history, goals, and activities of the FGS to loeal and national medla, community
groups, and interested agencies.

Shall arrange for tours of the Victory Gardens and interviews perlaining to FGS.

Shall maintain up-to-date records on the abova-mentionad itams.

May appoint asslstants to perform any funétions appropriate to the office,

Security Representatives

Shall attend community mestings that pertain o securdly in the Victory Gardens.

Shall assist the gardeners in reporting vandalism and theft.
Shall work with the Boston Poliee Department and the gardeners to resolve |ssues of public

safety in the Victory Gardens (including the common park araas and tha individual gardens).

Section Coordinators

Each Section Coordinator shall be a member of the Executive Board and shall function within an assigned
section as follows:

4.

b.
=

Coordinate the assignment, transfor, and revocation of the gardens with the V.P, of the Park and

the Area Directors.
Oversee the general appearance of the saction.
Assist the Area Directors in assuring that the gardenars comply with the Guidelines and

Regulations,
Meet with tha V.P. of the Park and the Area Diractors to coordinate activities and discuss section

problems.
Prepare and maintain the up-to-date section map In coardination with the Memberszhip Officer,



ARTICLE VIIl - EXPIRATION OF TERMS, VACANGIES, AND REMOVALS

Sectlan 1. Explration of Terms
a, Officers shall deiiver to the newly elacted President any FG& properly and racords in thelr
possassion pertaining to the respective office within one month of the Annual Meeting.
b Officers who resign before the term expires shall deliver to the incumbent President any FGS
preperly and records in thelr possession within one week after leaving office.
c. Fallure of officers to comply with the above-mentioned provisions can result in the garden(s) and
rnembership being revaked,
Section 2. Vacancles

A vacancy in an elective office, sither by resignation or removal, excepting that of President, may be filed
by a majarity vote of the Executive Board until an election is held at the next General Maeting,

Section 3. Removals

Any elective officer who does not perform the duties of the offica ag determined by tha Exacutive

Board may be remaved from office by a majority vote of tha Executive Board.
Any appointive officer who doas not perform the duties of the office may be removad by the

appointing officer,

ARTICLE IX —~ MEETINGS AND QUORUMS

Chalrperson: President

Sectlon 1. General Mestinga

a. The hour, date, and place shall be designated by the Executive Board.

h, Notices shall ba sent to members at least ten day= bafore the date of the mesting.

. Twenty-five membars with voting privileges are needed for a vote to take place.

d. Twenty-five members, Including three Executive Board officers, shall constitute a quorum.
Section 2. Executive Board Meetings Chairperson: President

a Shall be tonvened by the President or by three Executive Board officers.

b. Shall be held at least two weeks prior to any General Meating.

c. A majority vate of the officers is needed.

d. Three officars shall constitute a quorum,

ARTICLE X - STANDING COMMITTEES

Bection 1. Neminating Committee

o

Shall comprise three Regular or Honorary members: the Chairperson, appointed by the
President, and two members appointed by the Chairpersom; each may serve an unlimited length
of time; officers of the Executive Board may not serve.

Shali have obtained a verbal consent to serve from all nominees.

Shall prepare a slate of nominees for the elective offices. to be presented at the Annual Meeting.
Shall submit the slate of nominees for publicatian in the official call to the Anrual Meeting.



a,
candidate for the Executive Board.
f. Shall prepare the ballots and tally sheets for use at the Annual Maeting,
g. Shall accept nominations from the floor of members who have censented to serve.
h. (Members) may serve on one other Standing Commitiea.
Section 2. Guidallnes and Regulations Committes
a. Shall cormprise three Regular or Honorary members: the Chairperson, appointed by the
President, and twa members appointed by the Chairperson; each may serve an unlimiled length
of time; officers of the Executive Board may not serve.
b. Shall review the current Guidelines and Regulations once each year.
c. Shall consider changes in the Guidelines and Regulations proposed by any member of the FGS,
d. Shall submit to the Execitive Board any proposed changes in the Guidelines and Ragulations.
e. Shall amend the current Guidellnes and Regulations to include any changes approved by the
Executive Board and the Parks and Recreation Departmant of the Cily of Boslon.
f. {Members) may serve on one other Standing Cormmittee,
Section 3, Constitutlon and Bylaws Committes
a, &hall comprise three Regular and Henorary members: the Chairperson, appainted by the
President, and two members appainted by the Chairparson; each may serve an unlimited length
of time; officers of the Executive Board may not serve.
b. Shall revlew tha current Constitution and Bylaws once each year.
c. Shall consider amendments to the Constitution and Bylaws proposed by any member of the FGS.
d. Shall submit prapased amendments to the Constitution and Bylaws to the Executive Board for
consideration.
e. Shall maintain the current, correct verslon of the Constitution and Bylaws.
f. (Members) may serve on ona other Standlhg Committes.
Section 4. Auditing Committee
a. Shall comprize three Ragular or Hanorary members: the Chairperson, appointed by the
Fresgidenl, and two members appointed by the Chairperson; each may serve an unlimited length
of time; officers of the Exacutlva Board may not serve,
b, Shall receive, from the Treasurer, all financial records from the previous term.
c. Shall prepare an audited report for presentation at the next General Meeating.
d. (Mambarg) may serve on one other Standing Committes,

May accept the resignation of 8 member of the Nomlnating Committee whe is suggested as a

ARTICLE X1 - ELECTIONS

Sectlon 1.

The officers of the Executive Board and the members of the Board of Area Directors shall ba elected by a

malority vote of those present at the Annuat Meeting.

Section 2.

The tarms of all members elected to tha Executive Board and the Board of Area Directors shall cormmence

at the adjournmert of tha Annual Meeting at which thay were elacted.

ARTICLE XIl - AMENDMENTS



The Constitution and Bylaws may be amended by a majority vote of members with veting privileges at a

Bection 1.
General Meating provided that a copy of the proposed amendments has been included with the call to the
meeting.

Section 2. The Constitution and Bylaws may be amanded without previous notice by a two-thirds vole of members

with voting privileges at a General Maating.

ARTICLE Xill - PARLIAMENTARY AUTHORITY

The current edition of Robert's Rules of Qrder shall govern the FGS in all cases to which the rules apply and in which they
do nol contradict the Constitution and Bylaws.

ARTICLE XIV - DISSOLUTION OF THE FENWAY GARDEN SOCIETY

In the event of the diggolution of the FGS, any aesets shall be liquidated, all debts against the FGS shall be paid, and all
remaining assets shall be given to the Parks and Recreation Department of the City of Boston for the express purpose of
maintaining tha Richard D. Parker Memorial Victory Gardens as approved by the current membership of the FGS.



